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Background and Objectives: The COVID-19 epidemic and its subsequent effects have become a significant
global challenge. In addition to being affected by this crisis, Iran is also facing many other problems, including
sanctions and economic problems. So, there is a concern that it will suffer more severe consequences.

Methods: Scenario planning is one of the ways to recognize future changes and environmental uncertainties. This
study used the so-called global business network (GBN) method, also known as the scenario matrix method. This
method is based on two key uncertainties and six steps have been taken to examine variables related to health
and socio-economic factors and use the opinions of relevant experts.

Results: To be expected, Iran's health system will be able to manage the epidemic in the face of various conditions
with severity and weakness, and only in the pessimistic scenario or in Worst-case scenario with the default
assumption of the continuation of sanctions and the spread of the epidemic. It leads to global restrictions, loss of
foreign exchange reserves, loss of performance or collapse of the health system, increasing the number of deaths
and diminishing the quality of life.

Conclusion: Regarding the COVID-19 epidemic and the existing background factors, scenarios of Iran’s health
and economic conditions were narrated. Given the ability of the scenarios to understand the complexity and help
in decision-making, it is considered a useful tool for policy makers to have a broader, comprehensive and
reasonable look to achieve a correct consensus. This situation leads to the preservation and continuation of society

health and conventional economic decisions.
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