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Abstract

Background: The England NHS initially introduced clinical governance to enhance the quality of
clinical cares. Clinical governance emphasizes both on being responsible for maintaining the current
level of cares and improving the quality of future care.

Materials & Methods: The aim of this study was to investigate the relationship between clinical
governance and organizational performance in Ardabil hospitals using an applied method with
questionnaire as the tool to collect data. The population comprises 474 patients, doctors; employees
and hospitals managers of Ardabil selected using the random sample method. Pierson correlation and
regression analysis were used in order to examine the hypothesis.

Results: Considering the correlation test's results, there is a significant relationship between
organizational performance and clinical governance. Furthermore, the coefficients of all the
components of clinical governance have a positive and significant effect on performance. Among the
components of clinical governance, clinical audit has no effect on hospital performance because of the
high level of error, but staff management component has the most effect on hospital performance with
a 0.908 scale.

Conclusion: According to the regression results, staff management component has the main role in
determining organizational performance. This shows that the employees as the organization’s main
asset have an effective role in performance improvement considering the customer, financial issues,
learning and internal processes. Therefore, organizational strategies should be planned with the
effective engagement of key employees so that the hospital can reach its expected results.

Keywords: Clinical Governance, Clinical Audit, Patient and Public Involvement, Hospital
Performance
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