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Surveying Activity Based Costing of Final Units
(A Case Study in one of the Armed For ces Hospitals)
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Abstract

Background: Suitable budget allocation of organizational dtidg can deliver the resources
distribution, enabling operational monitoring anmdyding expected access to the cost results. The a
of this study was to calculate the cost of findtsim one of the Armed Forces Hospitals.

Materials and Methods: One of the Armed Forces Hospitals selected in ZDdta gathered from
all cost centers to costs calculation and evalubsesttd on theory of Activity-Based Costing analysis
General wards and intensive care units, operatogns, dental, emergency and dialysis were
considered as final units. Cost calculation perfmtrasing Excel software version 2007.

Results: Total cost of hospital was 244,416 million rais2013 which direct and indirect allocated
costs were 52% and 48%, respectively. The CCU,esurgzard, ICU and operating rooms had the
highest and clinics and dental had the lowest ge @ costs. More than 50 percent of the directscos
of all the units have been spent on manpower exbepbperating room. After labor costs, medication
costs accounted for the largest percentage oftdipemding units.

Conclusion: Paying attention to human resources in terms ofbmurand distribution of all units
especially in the final units, also considering mations use particularly in middle units and
consumables in overhead ones especially can bk ireseduction and adjusting hospital costs.

Keywords: Activity-Based Costing, Overhead costs, Cost okiges, hospital costs
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