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Conflict and Its Causes in Hospitals of Tehran University of
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Abstract:

Background: Conflict is inevitable in any organization. Hospitals due to their unique structure and
culture and their type of services are prone to the negative conflict. This study aimed to examine the
conflict and its causes in hospitals affiliated to Tehran University of Medical Sciences (TUMS).

Materials and Methods: This descriptive and cross-sectional study was conducted in 2015. About 563
top, middle and front line managers were surveyed using a validated and reliable questionnaire. Data
were analyzed by SPSS software;g using descriptive and inferential statistical methods.

Results: Managers reported a medium level of conflict (2.73 out of 5 points). Organizational factors
were the main sources of conflict among managers. Job burden, resource shortage, bureaucracy, and
differences in managers’ personality, knowledge, capabilities and skills were the main causes of
organizational and personal conflict. Conflict was higher in specialized hospitals compared with
general hospitals. Senior managers reported more conflict than middle and front line managers.
Personal conflicts were reported more in therapeutic and diagnostic units than administrative and
support units. There was a negative correlation between attending conflict management training
courses and managers’ personal conflict. There were statistical correlations between conflict and the
number of hospital beds and employees (hospital size), managers' education level and their turnover
intention.

Conclusion: Conflict is an undeniable issue in healthcare organizations. Managers should keep the
conflict in a constructive level by acquiring necessary training and applying proper conflict
management style to achieve hospital organization development.

Keywords: Conflict, Causes of conflict, Educational hospitals
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