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Abstract

Background and purpose: Non-communicable diseases (NCDs) are responsible for
76% of mortalities in Iran, and their management is dependent on community
empowerment and the integration of structures in the provision of sustainable
services. Co-production is a novel and interdisciplinary strategy that addresses the
multifaceted needs of users. The aim of the present study was to identify the key
themes of co-production in chronic disease management from the perspective of
executive managers by integrating two approaches—the principles of co-
production and the realistic evaluation framework—to develop a practical model
for improving policymaking and providing context-based solutions.

Methods: This qualitative study, employing a thematic analysis strategy, examined
data obtained from library studies and semi-structured interviews with 17
healthcare executive managers as expert key stakeholders, recruited through
purposive sampling in 2025.

Results: The findings revealed that this model comprises 71 basic themes, 20
organizing themes, and 6 global themes. The operationalization of chronic disease
management is achieved through developing participatory processes in clinical
interventions, establishing justice-oriented ancillary services, identifying diverse groups,
provider Capability, user responsiveness, and the shared interests of stakeholders.
Conclusion: Through an innovative synthesis, this study redefined core concepts
and resolved theoretical ambiguities, while also presenting a context-based pattern
for chronic disease management. Practical recommendations include the co-design
of combined services to address multifaceted challenges, the development of
interactive practices and delegations at various levels of the executive structure to
tackle centralization, the concurrent monitoring of clinical-welfare indicators via
secure data platforms, and the creation of incentives at all structural levels.
Theoretical recommendations suggest longitudinal studies to evaluate long-term
outcomes and the application of other qualitative approaches to incorporate the
perspectives of patients and executive staffs.

keywords: Co-production Principles, Realistic Evaluation, Healthcare Programs,
Non-Communicable Diseases (NCDs), Thematic Analysis
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