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Abstract

Background: One of the necessities of hospital administratienthat the top and middle managers
should be familiar with leadership styles and debfinanagement strategies completely and select a
right managerial method. Through this, they canivalt play a significant role in improving
effectiveness and efficiency of hospital performaanthe main objective of this research is surveying
the relationship between Fidler's LPC score (agya ®r leadership style) and conflict management
strategies (avoidance oriented, solution orientedtrol oriented).

Materials and Methods: For surveying leadership styles Fiddler's Leas¢féred Coworker
guestionnaire and for surveying conflict managenstrategies, another questionnaire was used. The
reliability of these two was 0.90 and 0.88 respetyi. The survey population was consisted of tigh hi
and middle managers of Kerman’s educational hdspigd), and a sample 67 individuals was selected
for survey.

Results: The result showed that respondents mostly usentoncation oriented style and employed
conflict management strategies are avoidance,isnlaind control respectively. Also it was observed
that there is a positive and significant relatietween LPC score and avoidance and solution siesteg
(r=0.512 and 0.298 respectively). But there issgative and significant relation between LPC score
and control oriented strategy (r= -0.474).

Conclusion: According to the findings it is suggested thhe teasons of using avoidance strategy
should be surveyed and try to encourage peopléate their inconsistent ideas and converse freely.
This could help organization to improve its perfarmoe. But communication oriented style is suitable
and its maintenance should be taken into considerat

Keywords. Leadership Styles, LPC Score, Conflict Managentnategies, Education Hospital,
Managers
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