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Abstract

Background: Operating room efficiency is a major determinantio$pital cost. Maximizing throughput,
while maintaining quality, is therefore paramoumthtaintenance of financial viability. Cancellatiohsurgery
may increase a hospital's cost and affect theiefiiy of operating room and waste of resourcess $hidy was
conducted to determine the rate and causes of le@nsargeries, and identifies areas for improvenierd
teaching hospital in Tehran.

Material & Methods: We carried out a descriptive study of the reasas chnceling scheduled
operations. Data were collected during 9 conseeutionths. The reasons for cancellation were idedtiby
theatre staff. We grouped all the reasons intoeb3ans. Other necessary information like operaiegksy was
obtained from IT department. Descriptive statis{ftequency, percentage, 95% confidence intervabewsed
to analyses of dataStatistical analyses were performed using SPSEacel Microsoft office.

Results: in this study, 18.2% of the 3381 scheduled opematiere canceled on the day of surgery, 32.1% of
them because of vascular surgery, followed by @eléacs (18.7%), general surgery (15.5%) and nosk an
throat surgery (13.7%)'he common reasons for cancellation were lack edtite time, clinical change in the
patient’s condition, lack of paraclinic tests amshsultant's report on patient flow problems, blgodservation,
drug and necessary equipment for surgery.

Conclusion: This study demonstrated that most cancellationscbieduled operation are due to hospital
deficiencies and medical team reasons that mosthem are preventable. Several changes like better
infrastructural facilities, enhanced interdeparttabrcommunication are suggested to try and redinee t
cancellation rate.
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