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Abstract

Background: Public hospitals spend 80% of health system resources and produce only 20% of the
output section always had technical inefficiency and Allocative inefficiency. So in response to these
growing pressures, Outsourcing strategy to non-governmental sector with cost-reduction & Growing
Efficiency purpose has been designed and implemented. But the need to evaluate and control the
outsourced activities is inevitable, that in many cases with regard to judgments and superficial
thought, has been subjected to preferences and experts opinion. This study has been evaluated
different angles of Outsourcing of the services to non-government sector.

Materials and Methods: descriptive & Case study. The study populations are admissions units of
CT scan, Radiology & Sonography of Isfahan Ayatollah Kashani Hospital. Data have been extracted
with Triangulation method and through the questionnaire (Satisfaction Survey of internal customers),
Check list (admission assessment services) and semi-structured interviews with officials and review
financial documents and evidence.

Results: After Defining of Outsourcing goals from the perspective of the authorities, based on reduce
insurance deductions, manpower shortage and improve response times and quality of response that
offered to patients, findings indicate dramatic declines in reduce insurance deductions and also reduce
Unit costs. However, 78% increase in performance of outsourced units and improve internal customer
satisfaction are other results of study.

Conclusion: It seems Outsourcing Para clinic Services, can lead to improve efficiency and increase
satisfaction of hospital staff and patients.

Key Words: Effectiveness, Outsourcing, Admission, Imaging Centers, Non-Governmental
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