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ABSTRACT

Introduction: Mental health in the workplace is a critical concern that influences both employee well-
being and organizational productivity. However, issues such as stress, anxiety, depression, and burnout
can significantly impair job performance and overall quality of life. While numerous tools have been
developed to assess mental health, many are not specifically designed or updated for work environments.
As the complexity of the workplace continues to increase, accurate identification and evaluation of these
conditions become increasingly essential. This study aims to review available tools and identify the most
effective methods for screening and assessing mental health issues in the workplace.

Material and Methods: A scoping review approach was employed to identify mental health assessment
tools applicable to workplace settings. The PubMed, PsycINFO, Web of Science, and Scopus databases were
searched using keywords related to mental health at work. Studies published after 2020 were included,
with a focus on tools developed and validated for work environments. Two authors independently
extracted and reviewed data from the selected studies. Tools were categorized based on their objectives
and specific characteristics.

Results: After screening, 12 studies were selected from an initial set of 746 papers. The extracted tools
were designed to assess stress, anxiety, depression, and burnout. While most tools were originally
developed for general settings or the public, some were tailored to specific occupational groups, such
as military personnel and healthcare workers. Burnout assessment tools were the most frequently
referenced category.

Conclusion: Newer tools, such as the Work Stress Screener, Occupational Depression Inventory, and
Burnout Assessment Tool, offer potential advantages over older instruments. Shorter, specialized tools are
recommended for effectively assessing job-related anxiety. Organizations should prioritize selecting tools
that align with their employees’ specific working conditions to promote mental health and productivity.

Keywords: Mental health assessment tools, Occupational stress, Occupational depression, Job burnout, Job
Anxiety
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1. INTRODUCTION

Workplace mental health significantly affects
both employees’ well-being and organizational
productivity. Numerous mental health assessment
tools exist, each utilizing unique methodologies.
However, the diverse nature of these instruments
often leads to confusion and uncertainty regarding
which tools are most effective for specific contexts,
emphasizing the need for a comprehensive review
of their performance and suitability across various
workplace scenarios.

As workplaces grow increasingly complex and
stressors intensify, the demand for accurate tools to
assess employees’ mental health has become more
urgent. Issues such as stress, anxiety, depression,
and burnout not only reduce employees’ quality
of life but also have a profound impact on
organizational performance. Despite the critical
importance of these issues, many existing tools
are either outdated or not specifically designed for
modern work environments.

This study aims to review the available tools
for assessing mental health in workplace settings
and to identify and introduce the most suitable
instruments developed after 2020.

2. MATERIAL AND METHODS

This study employed a domain review method
to identify tools for assessing mental health in
workplace settings. To ensure scientific rigor,
it followed Arksey and O’Malley’s five-step
framework.

In the first step, research questions were
formulated to explore available tools for evaluating
work-related mental health issues, including
depression, anxiety, burnout, and stress, and to
determine the most suitable tools.

The second phase involved an extensive search
of the PubMed, PsycINFO, Web of Science, and
Scopus databases, covering studies published up
to May 2024. Search terms included “job stress,”
“burnout,” and “tool” Additionally, gray literature
was explored using resources such as Google
Scholar and citations from specific papers. The
analysis was restricted to studies published in
English.

The third step focused on selecting relevant
studies. Search results were imported into EndNote
software to remove duplicates, and studies were
filtered based on criteria such as tools developed
or psychometrically validated after 2020 and their
focus on occupational environments. Instruments
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with general applications or those unrelated to
mental health conditions were excluded.

The fourth step focused on data extraction.
Two authors independently collected essential
information, including instrument names,
publication years, dimensions, number of items,
references, and unique features, and recorded it in
Excel. Discrepancies were resolved through group
discussions involving a third author. Citation data
for the articles were updated in November 2024
using Google Scholar.

Finally, the instruments were categorized into
two groups: those assessing symptoms of mental
health issues and those evaluating risk factors
associated with these conditions. Separate searches
were conducted to identify Persian versions of
the instruments, highlighting tools that had been
validated in Persian.

This systematicreview providesacomprehensive
and detailed account of tools used for assessing
mental health in the workplace, offering valuable
insights into validated and applicable instruments.
It underscores the importance of psychometric
evaluation and cultural adaptation for practical
implementation in occupational settings.

3. RESULTS AND DISCUSSION

The initial search identified 746 documents.
After removing duplicates, 374 studies were
screened based on their titles and abstracts.
Following the exclusion of 289 unrelated studies,
the full text of 81 studies was reviewed, and finally,
12 studies met the inclusion criteria. These selected
studies provided comprehensive information on
tools developed from 2020 onwards to assess work-
related mental health conditions, including stress,
anxiety, depression, and burnout.

Table 1 summarizes the extracted instruments,
including their names, years of development,
measured dimensions, numbers of items, and
specific uses. Most of these tools focus on stress-
related issues, such as the Occupational Stress
Scale, the Work Stress Classification Tool, and
the Work Stress Screener, which evaluate factors
contributing to stress and its symptoms, including
work-life balance, organizational support, and
psychosomatic symptoms. Anxiety-related
instruments, such as the Job Anxiety Scale and
the anxiety section of the Depression Anxiety
Stress Scales (DASS), examine the symptoms
and contributing factors of occupational anxiety.
Additionally, the Occupational Depression
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Inventory is the only identified tool specifically
designed to assess occupational depression
symptoms based on DSM-5 criteria.

In the field of job burnout, the Job Burnout
Evaluation Tool measures different dimensions of
this phenomenon, offering a modern alternative
to older tools like the Maslach Burnout Inventory.
Most of the identified tools fall into this category.
Instruments such as the Occupational Stress In-
dex and the Military Occupational Stress Response
Scale assess the causes and symptoms of occupa-
tional stress. Due to its comprehensiveness, the
Work Stress Screening Tool is recommended for
assessing stress symptoms.

The Burnout Assessment Tool, developed in 2020,
is introduced as a reliable and updated alternative to
older tools like the Maslach questionnaire. The Job
Anxiety Scale and related components in tools, such
as the Stress and Anxiety Scale of Viral Epidemics,
are suitable for assessing occupational anxiety. The
Occupational Depression Inventory is the only
dedicated tool designed to assess occupational
depression. Developed based on DSM-5 criteria, it is
recommended for various occupational applications.

Limitations and Suggestions for Future Studies
Although the search was conducted across
various databases, some tools may not have
been identified because only keywords within
article titles were searched. This limitation can be
considered a weakness of this study. It is suggested

Journal of Health and Safety at Work 2025; 15(1)

that researchers develop a shorter tool for job
anxiety, similar to the Occupational Depression
Inventory, in alignment with the fifth edition of
the Diagnostic and Statistical Manual of Mental
Disorders. Additionally, future studies should
aim to distinguish between tools used to assess
symptoms of mental health conditions and those
designed to evaluate the risk factors associated with
these conditions.

4. CONCLUSIONS

The results demonstrated that although many
tools are accessible for evaluating mental health,
very few have been developed specifically for use
in professional contexts. These techniques enable a
more precise detection of mental health risk factors
and symptoms in the workplace, particularly in
the evaluation of stress, burnout, anxiety, and
depression.

With a focus on tools created after 2020, this
studyprovidesan extensiveanalysisof occupational
mental health assessment instruments. According
to the findings, while numerous methods
exist for assessing mental health, very few are
specifically designed for workplace settings.
These tools, especially those targeting areas such
as occupational stress, occupational burnout,
job anxiety, and occupational depression, allow
for a more accurate identification of risk factors
and related symptoms within occupational
environments.
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